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Tasking Memorandum No. §9-35

Memorandum For Cdrs DCMDs, DCMC CAOs

Subject: Business Plan Task 1.1.3 “Reduce the Number of Outstanding
Delinquencies”.

Date: 6 Nov 1998

Suspense: On going

Target Audience: District Process Champions, Contract Administration Office
(CAO) Commanders, Industrial Specialists (1Ss), Administrative Contracting
Officers (ACOs), and Quality Assurance Specialists (QASS)

New Information/Guidance/Tools:
« The subject Business Plan Task calls for the elimination of all delinquencies more than one
year old and a ten percent reduction of items delinquent for one year or less. CAO, district,
and DCMC baselines for this task are attached for your use. The baselines were established
on October 1, 1998 using the Impromptu query titled “DEL-SUM”.
« DCMC will continue using the same query to measure CAO/District/DCMC progress
towards meeting the performance target.
« To extract detailed CAO delinquency data summarized in the DEL-SUM report, use the
Impromptu query titled “DEL_CNT.imr. The query treats (E)stimated delivery dates as actual
dates, and does not include service items or consider Variation in Quantity stipulations in its
calculations. The query does measure on-time performance using the current delivery
schedule date field.
« To allow time for processing of DD Form 250s and to ensure continuity in monthly
reporting, run the queries on the 15" of the month for the previous month’s data.
« Both the DEL-SUM and DEL-CNT queries are designed to access data in the
“SCHEDULS” catalog. When initially accessing the DEL-CNT query, a blank screen will first
appear for approximately six minutes before the initial prompt. To access/download the
queries from the DCMC Homepage, select in the given order:

. Site Index

o Automated Metrics System Project

« Download Cubes & Catalogues

« Reports

o Select the desired .imr file

Point of Contact for Further Information:

Mark Melnyk

Industrial Specialist, Product and Manufacturing Assurance Team
DCMC-0G

703-767-3409/DSN 427-3409

E-mail: mark-melnyk@hqg.dla.mil

Signature:
JILL E. PETTIBONE

Executive Dire&r-----
Contract Management Operations




WEST DISTRICT

GB - DCMC CHICAGO

LB - DCMC DALLAS

LD - DCMC PHOENIX

LE - DCMC SAN ANTONIO

LF - DCMC E-SYSTEMS

LG - DCMC TEXAS INSTRUMENTS

LL - DCMC LORAL VOUGHT

LN - DCMC HUGHES-TUCSON

LP - DCMC LOCKHEED-FT. WORTH

LX - DCMC STEWART & STEVENSON SERVICES
NC - DCMC SANTA ANA

ND - DCMC MCDONNELL-DOUGLAS/HUNTINGTON
NE - OLD DCMC HUGHES FULLERTON

NF - DCMC SAN DIEGO

NH - DCMC VAN NUYS

NL - DCMC SAN FRANCISCO

NM - DCMC BOEING-SEATTLE

NO - DCMC LOCKHEED-SUNNYVALE

NS - DCMC SEATTLE

NV - DCMC HUGHES-L.A.

NX - DCMC ROCKWELL-CONAGA PARK

NY - DCMC DOUGLAS AIRCRAFT-LONG BEACH
NZ - DCMC NORTHOP

YD - DCMC DENVER

YE - DCMC THIOKOL

YF - DCMC BELL HELICOPTER/TEXTRON

YG - DCMC LOCKHEED MARTIN ASTRONAUTICS
YL - DCMC MCDONNELL DOUGLAS-ST. LOUIS
YS - DCMC ST. LOUIS

YT - DCMC TWIN CITIES

YW - DCMC WICHITA

WEST DISTRICT TOTALS

EAST DISTRICT

AB - DCMC BIRMINGHAM

AC - DCMC PEMCO AEROPLEX-BIRMINGHAM
AE - DCMC APMO/AIRCRAFT PMG MGMT
AG - DCMC GRUMAN-ST. AUGUSTINE

AH - DCMC HARRIS-ORLANDO

AJ - DCMC GRUMAN-MELBOURNE

AL - DCMC LOCKHEED AERO

AM - DCMC LOCKHEED MARTIN-ORLANDO
AO - DCMC ORLANDO

AW - DCMC CLEARWATER

Delinquent
> One Year

1536
10445
3067
3402
20
344
45
1085
814
256
5426
201
0
2220
7361
1547
128
493
764
993
0
134
106
3745
15
390
9
2433
2060
2212
247
51498

3981
1499
808
34
201
125
163
1312
2875
778

Delinquent

<= One Year

2101
4984
2043
3359
270
469
77
264
485
284
5206
254
0
3062
5305
1627
305
95
1028
367
3
289
145
1688
13
717
45
2934
942
2443
515
41319

3862

110
80
128
86
301
421
1319
862

Total
Delinquent

3637
15429
5110
6761
290
813
122
1349
1299
540
10632
455

0
5282
12666
3174
433
588
1792
1360
3

423
251
5433
28
1107
54
5367
3002
4655
762
92817

7843
1500
918
114
329
211
464
1733
4194
1640



AY - DCMC PRATT & WHITNEY WEST PALM BEACH
AZ - DCMC ATLANTA

DB - DCMC BOSTON

DC - DCMC HARTFORD

DD - DCMC BOSTON-MANCHESTER

DF - DCMC SYRACUSE-BUFFALO

DG - DCMC SYRACUSE

DH - DCMC RAYTHEON

DJ - DCMC LOCKHEED MARTIN-SANDERS

DK - DCMC GTE

DM - DCMC LOCKHEED ARMT

DN - DCMC LORAL-OWEGO

DS - DCMC HAMILTON STANDARD

ED - DCMC GE LYNN

EG - DCMC GRUMMAN AEROSPACE

EP - DCMC LOCKHEED MARTIN

ES - DCMC SIKORSKY AIRCRAFT

ET - DCMC TEXTRON DEFENSE

EW - DCMC PRATT & WHITNEY - E. HARTFORD
GD - DCMC INDIANAPOLIS

GE - DCMC MAGNAVOX

GH - DCMC ALLISON ENGINE

GN - DCMC GRAND RAPIDS

JB - DCMC CLEVELAND

JC - DCMC LORAL

JE - DCMC GE AIRCRAFT ENGINES-EVENDALE
JF - DCMC DAYTON

JJ - DCMC DETROIT

JU - DCMC UNITED DEFENSE LP

SB - DCMC NEW YORK

SC - DCMC LONG ISLAND

SE - DCMC SPRINGFIELD

SF - DCMC ALLIED SIGNAL

SJ - DCMC KEARFOTT/PLESSEY

SK - DCMC STRATFORD

WB - DCMC BALTIMORE-D.C. MD.

WC - DCMC READING

WD - DCMC PITTSBURGH

WF - DCMC LOCKHEED MARTIN-DELAWARE VALLEY
WG - DCMC PHILADELPHIA

WJ - DCMC WESTINGHOUSE ELECTRIC-BALT
WV - DCMC BALTIMORE (VA)

YR - DCMC BOEING HELICOPTERS

EAST DISTRICT TOTALS

INTERNATIONAL DISTRICT

AP - DCMC PUERTO RICO

HD - DCMC INTERNATIONAL-FORT BELVOIR
JR - DCMC OTTAWA - CANADA

NR - DCMC HAWAII

INTERNATIONAL DISTRICT TOTALS

DCMC TOTALS

101
5935
2593
3985

536

512

789
4329

178

692

43

278

194

235
1046

257
3144

62

271

1738
65
128
683
435
56

153
3904

949

16

870
1196
2309

503

290

598
3268

268

574
1312

10977
495
14917
385
83045

470
0
401
28
899

135,442

463
3815
2776
4216
1065

447

885
1560

222
1488

69

245

182

238
1005

278
1885

73
69
1807

147

479

643
2530

111

113
2983

989

27

976
1990
1439

183

227

415
5057

640
1126

421
8698

305

11158

545

71160

1140

827

30

1998

114,477

564
9750
5369
8201
1601

959
1683
5889

400
2180

112

523

376

473
2051

535
5029

135

340
3545

212

607
1326
2965

167

266
6887
1938

43
1846
3186
3748

686

517
1013
8325

908
1700
1733

19675
800
26075
930
154214

1610

1228

58

2897

249,928



